
Leeds Children’s Theatre presents 

The Snow Queen 
A play by Ron Nicol 

26 – 29 March 2026 – Carriageworks Theatre 
Directed by Tony Hutchinson 

 
AUDITION DATES 

Open Readthrough - Thursday 13th November 2025 – 6:30-8:30pm 
Auditions 1 – Monday 17th November 2025 – From 6:30pm 
Auditions 2 – Tuesday 18th November 2025 – From 6:30pm 

(You only need to attend one of the audition sessions) 
The readthrough and auditions are open to everyone.  Membership will be required if you are given a 

part in the play.   
 

CHARACTER BREAKDOWN 
 

MAIN CHARACTERS 
Gerda - Protagonist and emotional heart of the story. 

- Brave, kind, determined, and compassionate. 
- Grows from innocence to resilience; her love helps rescue Kai. 

Kai - Gerda’s best friend, captured by the Snow Queen. 
- Warm and playful, later cold and distant due to the mirror shard. 
- Symbolizes lost innocence; restored by Gerda’s love. 

The Snow Queen - Antagonist, ruler of the icy realm. 
- Cold, powerful, enigmatic. 
- Represents emotional detachment and control. 

SUPPORTING CHARACTERS 
The Trolls - Narrators and comic relief. 

- Mischievous, energetic, sometimes wise. 
- Frame the story and engage the audience. 

The Crow - Gerda’s guide and companion. 
- Talkative, clever, loyal. 
- Helps Gerda navigate the human world. 

The Reindeer - Gerda’s transport to the Snow Queen’s palace. 
- Noble, gentle, steadfast. 
- Symbolizes nature’s support for Gerda’s mission. 

The Prince and 
Princess 

- Royal couple Gerda meets on her journey. 
- Kind, generous, curious. 
- Offer shelter and aid, contrasting the Snow Queen’s coldness. 

The Old Woman 
(with the garden) 

- Magical figure who distracts Gerda. 
- Lonely, manipulative, ultimately harmless. 
- Her garden delays Gerda’s quest, showing comfort can be a trap. 

The Robber Girl - Fierce child who helps Gerda. 
- Wild, impulsive, surprisingly empathetic. 
- Aids Gerda out of admiration. 

The Lapland Woman 
and the Finland 
Woman 

- Wise helpers near the end of Gerda’s journey. 
- Mystical, knowledgeable, practical. 
- Provide guidance and magical insight. 

 
 
 
 



 
 

 
A BRIEF SYNOPSIS 

The Snow Queen by Ron Nicol is a stage adaptation of Hans Christian Andersen’s classic fairy tale 
about friendship, courage, and the triumph of love over coldness and cruelty. The story begins with 
two close friends, Gerda and Kai, who live happily until a fragment of a wicked mirror created by the 
Troll King lodges in Kai’s eye and heart, turning his warmth to bitterness. Enchanted by the beautiful 
but icy Snow Queen, Kai is taken away to her frozen palace at the far end of the world. 

Determined to rescue him, Gerda embarks on a brave and perilous journey across many lands. Along 
the way, she encounters a variety of characters—kindly strangers, talking flowers, a prince and 
princess, a band of robbers, and the Little Robber Girl—each helping or hindering her in different 
ways. Despite the hardships and dangers, Gerda’s love and steadfastness never falter. 

At last, she reaches the Snow Queen’s palace, where Kai sits cold and unfeeling, trapped by the 
Queen’s spell. Gerda’s tears of love melt the ice in his heart and wash away the mirror’s evil splinter. 
Reunited, the two friends return home, their innocence restored and their bond stronger than ever. 

 
REHEARSALS 

 
Rehearsals for this production will start at the end of November and will typically take place on a 
Monday and Thursday evenings 6:30-8:30pm.  Closer to the show, they will take place three nights a 
week with some finishing at 9:00pm. 
 
A full detailed rehearsal schedule will be sent out once casting has been decided. It is important 
that you inform Tony if at your audition if you have any long holiday periods planned that will a\ect 
your ability to rehearse on the days specified.  
 
Rehearsals can be seen in the members calendar on our website. 


